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Sample Cohort - Participant Career Alignment Overview
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Participants Completion rate Top pathways Al-structured

01

Career pathway distribution

Instructional / Training D 72%

Technical / Hands-On . J 53%

Operations / Coordination D 38%

Community & Social Services G 25%

02

Cohort-wide signals

Structure preference D 78%
78% show a strong preference for roles with clear expectations and visible milestones.

Impact motivation R 65%
Impact-driven motivation dominates - participants want to see outcomes of their work.

Team orientation (] 71%
Most participants thrive in collaborative settings with defined roles and accountability.

Independent work capacity . ] 42%

Roughly half show readiness for autonomous work; others benefit from structured check-ins.
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Program implications
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This sample cohort shows strong alignment toward careers that combine communication, structure, and service.
The concentration in instructional and technical pathways suggests participants are drawn to roles where they
can apply practical skills in a structured environment. The high team orientation score indicates that
collaborative programming and peer learning formats may be particularly effective for this group. Program staff
can use this type of insight to guide workshops, pathway support, and employer engagement.

04

Suggested actions

Run an instructional pathway workshop for participants aligned to training and education

Workshop roles

Employer outreach  Engage technical employers - 53% of participants show readiness for hands-on roles.

Programming Design collaborative sessions that leverage the group's strong team orientation score.

Support Add structured check-ins for participants with lower ambiguity tolerance (42%).

05

Individual participant snapshot

Participant A

) ) o Strong match
Applied pathway: Instructional / Training

READINESS RECOMMENDATION RISK TO MONITOR

Early-stage ready Move forward Needs clarity

Strong foundation with a clear path to full Prioritize structured 30-day onboarding Best in stable environments with explicit
role ownership. with explicit ownership boundaries. role direction.

Ready to generate this for your cohort?

Set up your program and start turning assessments into structured insight.

Set up your program Download this sample report
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